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Workplace Innovation for wellbeing in times of digital transition 

The digital, green and energy transitions are a major task for organisations and society. What 
role can employees play in this and what does in particular the digital transition mean for 
their wellbeing? The symposium builds on Steven Dhondt’s plenary lecture and the results of 
the H2020 Beyond4.0 project. Home (beyond4-0.eu)  

The real gain for companies lies in creating an empowered workforce that is actively 
engaged in improving all aspects of the business as well undertaking its functional tasks in 
the best possible way. Generating a sustainable flow of employee ideas for improvement 
and innovation isn’t a quick fix that can be achieved by a simple suggestion scheme or 
awayday. You need to consider every aspect of workplace culture and practice including the 
delegation of decision-making to individuals and teams, performance measurement, line 
management roles and behaviours, and the examples set by leaders. This kind of workplace 
innovation will create quality jobs and will enhance wellbeing at work through competence 
development and reduction of stress risks. The approach is beneficial for employees as well 
as organisations as well as society which is summed up in the concept of Industry 5.0. Too 
many companies are missing critical opportunities to make a difference - to their 
performance, to their employees, and to the environment.  
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